
Justify your communication and teamwork rating

Communication throughout the project with team E-12 was great; the members of the group used applications and media to stay in touch about deliverables and progress. However, with some downfalls with teamwork we believe that a 75% mark would be fair. Struggles with distribution of workload and determining who would do what was somewhat of a downfall of E-12.

Justify your application of project management rating

The project plan was always up to date and detailed to describe what needed to be met by the due date. With due dates and owners kept current, the file was used as much as the instructions for the deliverables. The project file was kept current by one member of the team who had Microsoft Project on their device. This allowed us to have a comprehensive plan each week with our meetings. These are the reasons as to why we believe we deserve 100% of the project management mark.

Justify your quality of functional prototype rating
· At the beginning of the project our team was very determined to create a product that would not only meet the needs of our client, but exceed them. As we started we tinkered around with many different ideas trying to see how we would ultimately create the application. Although our first two prototypes would be of low to medium fidelity, they were more focused on specific aspects of the app. Although we were able to take the things we learned from the first two prototypes to make a final prototype we liked, we were not able to integrate all the aspects of the app we wanted. This ultimately comes down to our lack of knowledge in this area and our inability to learn more complex development softwares like Android Studio. Therefore, we feel that we deserve a mark of 75% in this category.


Justify your lessons learned rating
· Although we may have had some complications in this project, we were able to effectively implement all the design process methods we learned in class into our deliverables & final products. This is evident in the level of detail we included in each deliverable. As a group, we definitely believe that the skills learned in this class will help us create amazing products with other groups in the future. Overall, the group feels they have greatly improved as engineers throughout the semester. Therefore, we feel that we deserve 100% in this category.


