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Agenda

The topics we will be covering today are:

○ Introduction
○ Customers Needs 
○ Problem Statement
○ Metrics
○ Target Specifications
○ Benchmarking
○ Design process
○ Prototype
○ Project Plans



Introduction

Introduction

○ Create an application to ensure the safety of those living 
alone

○ Daily scheduled check-ins or one time check-ins

○ User’s emergency contacts will be notified if a check-in is 
missed



◦ User friendly 
◦ Works in Canada
◦ iOS compatible
◦ Checks before alerting contacts
◦  Sends text messages
◦ Customizable timers
◦ No large button check-in

Main Customer Needs



“

Design and implement a user-friendly mobile 

application that allows people of all ages and 

backgrounds to confirm their safety to their 

emergency contacts on a daily basis. 

Problem Statement



- Pause feature 
for the check-ins

- Adjusts for time 
zones

- Not notified if an 
alert was sent

- Not free 

- User and 
caregiver must 
have the app

- Caregivers are 
contacted 
in-app

- Not available in 
Canada

Benchmarking

- Only one daily 
check-in

- Big button 
check in

- Not available on 
iOS in Canada

Figure. 1 Figure 2 Figure. 3



Metrics
METRIC DESCRIPTION UNIT

Download Size MB

Price CAD$

Compatible Regions Countries

Database Size MB

Cost for Creating App CAD$

Speed of App ms

RAM Requirement MB

Customer Satisfaction Rating Number (scale 1-10)

Production Life Span Years

Compatible Operating Systems OS

Number of Clicks Clicks



Most Important Target Specifications 

Unit Target Specification Marginally 

Acceptable 

Values

Ideal 

values

CAD$ The app is free to use 0$ 0$

CAD$ The app will cost no more than 

$50 to create

<100$ <50$

Countries The app works in Canada Canada North 

America



Unit Target Specification Marginally 

Acceptable 

Values

Ideal values

Communication 

Methods

The app will be able 

to send text 

messages

Text 

message

Text message 

and email option

OS The app will function 

on iOS

iOS iOS and Android



Unit Target Specification Marginally 

Acceptable 

Values

Ideal 

values

Number 
(scale 1-10)

From a scale of 1-10, the 
customer satisfaction rating will 
be 8

7 >8

Number 
(scale 1-10)

From a scale of 1-10, the user 
design intuitiveness rating will 
be 8

7 >8

Number 
(scale 1-10)

From a scale of 1-10, the user 
design likeability rating will be 8

6 >7



Unit Target Specification Marginally 

Acceptabl

e Values

Ideal 

values

Number of 
clicks 

The average number of clicks to 
get from one activity to another is 
<3

<4 clicks <3 clicks

Maximum 
number of 
clicks

The maximum number of clicks to 
get from one activity to another is 
<6

<8 clicks <6 clicks



Backend Designs

Design 1:



                 Design 2:



Decision Matrix

Functionalities
(Weight 3)

Efficiency 
(Weight 2)

Simplicity
(Weight 1)

Score

Design 
1

9 7 6 47

Design 
2

7 7 8 43



Prototypes



Login/sign-up pages



Home page 



My profile



Testing

Test Criteria Results (average) Acceptable Results

Clicks (from one activity 
to another)

~3 Clicks  Less than 3 clicks

Design Intuitiveness 8.36 out of 10 8 out of 10

Design Likeability 7.95 out of 10 7 out of 10



Client Feedback

◦ The user interface is intuitive 
◦ There is a need for a user manual
◦ The ability to delete check-ins and contacts
◦ The font size was a perfect fit for the client



Project Plans 



Initial Project Plan

 Plan 
Development

Present

Further Develop 
the Concepts

Pre Client Meet 2

Use the client 
statements to 

plan the 
project

Post Client Meet 1

Plan interview 
methods and 

questions

Pre Client Meet 1 

Product Concepts

PDC -  Sept 30th

Improve and 
Complete 

Prototypes using 
Client Feedback

Post Client Meet 2

Client Meet 1 : Sept 20th

Client Meet 2 : Oct 4th



Future Project Plan

Keep improving 
on our 
prototypes and 
design concepts

Design Day and 
Client meeting

Change our 
design plan 

according to our 
improved designs

Planning

Receive 
feedback from 

client about 
the prototype

Client Meet 3

Complete the 
authentication 

for the app

Prototype 2

Improve our 
designs

Post Client Meet 3

Complete the call 
functionality

Prototype 3

PDF : November 4th
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