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Customer needs



Benchmarking

• 4 T E X T 2 S P E E C H  W A S  

B E N C H M A R K E D  W I T H  3  

S I M I L A R  P R O D U C T S

• D I F F E R E N C E  I N  

F E A T U R E S  B E T W E E N  

C O M P E T I T I O N



Target Specifications



Feasibility Study
• M I N I M U M  C O N C E P T

• 1  L A N G U A G E  O P T I O N

• I O S  C O M P A T I B I L I TY

• V O I C E  S E L E C T I O N  ( M A L E  O R  F E M A L E )

• C O N C E P T  P L A N N I N G

• A N D R O I D  S T U D I O

• C L O U D  V I S I O N  A P I ( I M A G E  

T R A N S C R I P T I O N )



Final Global Concept Chosen

• Meets almost all the needs

• Coding process will be easy to develop 

with efficiency

• Response time will be a challenge

• Will cost user $0 subscription fee



Project Plan



Gantt Chart



CLIENT FEEDBACK

- T E X T  R E C O G N I T I O N  F O R  T E X T  W I T H  D I F F E R E N T  L A N G U A G E S

- S E T T I N G S  M E N U  B R A N C H I N G  O F F A N Y  F E A T U R E

- A P P  A B L E  T O  C H A N G E  T O  D A R K  M O D E

- V O I C E  W I T H  C O M P R E H E N S I B L E  P I T C H

- R E P L A Y  F U N C T I O N A L I T Y



Plan for prototype development



Prototype 1

S I M U L A T I O N  L I N K :

H T T P S : / / W W W . F I G M A . C O M / P R O T O / W 9 2 S J V H 3 O M U E L J 8 8 P P V 2 Q D / I M A G E - D E S C R I P T O R ? N O D E -
I D = 3 % 3 A 5 & S C A L I N G = S C A L E - D O W N & P A G E - I D = 0 % 3 A 1 & S T A R T I N G - P O I N T - N O D E - I D = 1 % 3 A 2

https://www.figma.com/proto/w92SjVH3OMuelJ88PpV2Qd/Image-Descriptor?node-id=3%3A5&scaling=scale-down&page-id=0%3A1&starting-point-node-id=1%3A2


Bill of Materials



Client meeting 3 plan

Questions to be asked to the client about the most recent prototype:

1 - Do you feel like this application was designed for you?

2 - Is there anything that you expected that is missing in our prototype?

3 - Is there anything that is unnecessary/distracting/confusing that you would like us to remove from our prototype?

4 - Based on our prototype, do you think you will be able to use our application with great ease?

5 - On a scale from 1 to 10, does this application meet your expectations?

6 - On a scale from 1 to 10, would you use this application more than those already on the market?

7 - On a scale from 1 to 10, how likely would you recommend this app to someone?



Q U E S T I O N S  T O  B E  A S K E D  T O  T H E  C L I E N T  A B O U T  W H A T  
M E T R I C S  C A N  B E  T E S T E D :

Metrics Questions

Response time We have decided to set the response time at 3 seconds. Do you consent to this 
response time?

Monthly Subscription Cost N/A

Number of image files supported We have the files types (JPG, PNG, DOC, PDF & TXT) that you desired in our 
prototype. Are there any other file types that you would like us to implement in the 
application?

Speech Speed We have speeds of 75%, 80%, and 85% in our prototype. Are there any other 
speeds that you would like us to implement in the application?

Number of voices We have a male and female voice in our prototype. Are there any other types of 
voice that you would like us to implement in the application?

Number of languages N/A

App OS Compatibility N/A

Contrast Polarity N/A

Application Colors We will use appropriate colors to make our application look professional. 
However, do you have any color preference for this application whether it is for the 
background or the text?



Any 
questions for 

us?


