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Introduction:

The purpose of this report is to outline and plan the UI design for the prototypes as well
as provide a basic cost estimate for all applicable resources . In addition, this document will give
a rough timeline for expected completion dates of project milestones. This ensures team
members will be able to adequately prepare and work on prioritized tasks in a timely manner.
Moreover, the document provides information regarding the risks and contingency plans
associated with the project.

Design Concept:

The chosen design is very simple and takes aspects from many similar companies such as
UberEats and Skip the Dishes. The website will open with a login screen from which you can
then scroll through restaurants using various sorting categories to choose food. Food selection
can be added to a shopping cart, which can then be bought. Once the food has been ordered, live
tracking of the delivery will appear on the screen. See appendix I for details and photos as well
as a potential colour pallet of blue and orange.

Project Plan:

The project plan is broken up according to the prototype deliverables. The code will be
written on jsfiddle. Code will be shared in GitHub so that everyone has access to it and can
compile the code together to see if it works.

A meeting schedule was set up by using an organizational website, where team members
are able to set the time and dates at which they are free. This allows the team to be properly
prepared and also respects all team members schedules. A link will be provided in the reference
section [1] to see the website and available meeting times. (The darker the green colour shows
when more team members are available.)

Tests

Surveys will be made for each prototype about the user experience and what worked well
and what didn’t. The links to the surveys will be shared with users on platforms such as discord,
Facebook, and email. As well, functional testing will be done, for example does the login for the
website take less than one minute?
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Deliverable F: Prototype I and Customer Feedback

Plan:

The goal of prototype I is to have the html and CSS completed. We would like the clients
to be able to see how the website will look, so that they may provide feedback as to what they do
and do not enjoy. Visually the website should look completed however only the JavaScript
needed to create buttons and link the pages of the website needs to be completed. The more
complicated logic does not yet need to exist. The most important components of this prototype
are to have a uniform colour scheme, a professional look, and buttons that lead to the pages to
demonstrate how it will work. As well, if time permits, the functionality of one or two pages
(such as login page or FAQ page) should be in progress.

Deliverable G: Prototype II and Customer Feedback

Plan:

The goal of the second prototype is to add functionality to the first prototype. This will be
done by programming the buttons and menus shown in the first prototype using Javascript to turn
the project into a functioning website. On top of adding the functionality to the website, any
feedback on the visual designs from the first prototype will be integrated into the website.

Deliverable H: Prototype III and Customer Feedback

Plan:

The goal of the third prototype is to test all the buttons and links on the website and make
sure all the functions work properly and ensure it meets the clients’ needs based on the previous
client meetings. The prototype is based on the “why”, “what” and “when” of prototyping
questions. The feedback acquired from the clients and from the user surveys will be applied to
the development of the third prototype. Overall, the goal of the third prototype is to finish the
website and make improvements on the clients critiques. All logic and pages should be done at

this point.
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Project Risks:
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Risk

Contingency Plan

Difficulty integrating work from different
creators

Work on the code as a team. Blend them and
then do a group debug

Corrupted files

Always have every team member create
backups of everything at every stage in the
process

Strict and fast upcoming due dates

Time management and planning is vital. Open
communication is vital. When time is limited,
prioritize the tasks and do what is the highest
priority

Integrating the UI created with the clients’
back end code

Keep open communication with the clients to
confirm whether it is possible to integrate the

Ul software with the backend software.

Every team member is a beginner coder

teammates.

Watch videos to learn and do research. Keep
open communication and ask for help from

BOM:
Material Explanation Cost ($)
Adobe Illustrator Design the logo and animate | 19.99
a logo for JAMZ. Loading
symbol as website loads and
opens.
Reactjs Used to build the website free
Github Used to share our code with | free
each other (So we can code
together)
Google maps API [5] For the live tracking of 7$/1000 users
drone/order
Bootstrap CSS library free
JQuery Javascript library free
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free over the next two weeks

Stock images For the client when they TBD
produce the real website

CS50 Online coding tutorial and free
web based IDE

JSfiddle Potentially used to build free
websites

Domain Name Name of website and URL $0.99/month

Trello Scheduling Important dates Free

When2Meet Finding when everyone is Free
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References:

[1] https://www.when2meet.com/?10158966-XY8vU
[2] https://www.schemecolor.com/blue-green-and-orange.php

[3] istockphoto.com/illustrations/mountain-range
[4]https://trello.com/invite/b/acZOOR9Q/b75a0e7621020831a687ec4ae5d506ee/gng-1103-grou
p-a7

[5] https://cloud.google.com/maps-platform/pricing
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Appendix I - Design

Conceptual design.
Potential Colour scheme [2]:

Potential background layer concept [3]:

Introduction page: Asks the user to sign in or create an account

>

RBechgrovnd Drone Video Mahemmeo! uses
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Login page: prompts user to input their username and password

Sign up page: requests user to create a username, password, input their email
5 —" WA o =

Restaurant selection page. Displays restaurants according to price range and rating, and hashtags.
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Suggested Restaurant Page

s |

Sogaeed Restourents!

A7 Melsneld’s

,[,Q/q)) brcriphns .
Burger kin

Des‘zf:pmﬁgm

werly
O vescription s A

v/ Food selection / restaurant page - Jiachen

Order customization/Food customization page

Image of food

D Utensils Additional Items (check all that apply) Pick a size
D Lettuce D Regular
D Tomatoes D Large
Quuantity D Cucumbers D Extra Large
D Onions
D Olives
Order Checkout page
P——
CKouf
~ Summafy Quants 4y Lost |
X sQuoster Poonkel Mal = A& 1045 |
4 NGy
4 M loke 2efe
X ¢ Molhigken e @1® 10.95
4 M Eey
11N sfeite Sub | AIs
Delivety 5.45
| Tax | W.\0
[Send Ocder] Tok) Dlys
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Pin your location on the map before checkout

Pin the drop off point: Are there any tr

Please confirm that this s your location:

Proceed to checkout

Order Tracking Page

] Drone Location

Q -]

<

ETA: 15 Minutes
Drone Location:

Drop off Location:

Cancel your order?

| Corder st 5 i g
| ol ouder

e}

| eontm |1
anitn—|——

el ,Jauf,,,

|
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Food arrival ETA

] Yow Ao S|
o by |

s ‘_"‘:Hme:‘"ﬁ'fﬁl‘(“i—-" | b
0 H R

QR code to accept delivery

< _
Bade To Ofd(

Please back away from drone

Your Order has been delivered.
Please back 5 feet away from the drone so that it may leave

Click the button when you are standing away from the drone

| am standing away from the drone

Ask for help
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Appendix Il -Trello
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Clarence - Customer Service ‘E Elise - developer Cole - operations Jiachen - mobile Harry - sales Milestones
[ ] Produce a sketch of Back away from Produce sketches of Restaurant Produce a sketch of the Cancel Order ® oaz2 M
Produce a sketch of the Login screen # the drone page selection screen Page
® Oct 22 ® Ot 22 ® Oct22 @® Ot 2 [ ] [ ]
Estimate cost of project Deliverable B - Ne
] || ] [ ] b [(© 01]
Produce a sketch of Register screen Watch video Harry sent about Produce sketches of Checkout screen Produce a sketch of Food selection / '.
© oct22 intreduction to coding ® Oct22 restaurant page [ ] L -
© Oct 22 Javascript for deliverable F. Make the ! Deliverable C- Des
[ ] [ ] buttons and link between pages
® o8
Produce a sketch of Search/ ] Produce sketches of QR codes ] © oz .
suggested screen HTML for restaurant page M Hand in Deliverable E work
2 . / [ ]
O oct22 i M [ Deliverable D - Co
[ ] Design logo, and loading screen (@ oct16)
L] L] Watch video and lecture for CSS ] animation - .
Remind people of Meetings html for back away from drone page ® 027 Write HTML for home screen © oa2 -
‘ @® Jan 29,2021 @® oazs ®oazs Deliverable E - Pla
‘ - = R ©oam
=5 = Wiite CSS for prototype 1 = Take nots on customer feedback %
Learn HTMI, €SS, and Javascript Create description of prototype 1 to (Deliverable f) = Create description of prototype 2 to from prototype 2 =
® oct30 present to customer ® o present to the customer © Nov 12 O arabio i
eliverable F - Prc
@ Novs @© Nov 12 Feedback
= == = o
Take note on customer feedback [ ] Take notes on customer feedback =3 J1 - Do the visual presentation for
from prototype 3 html for canfrim order page from prototype 1 J2 - Write the script for Deliverable | Deliverable J =
@ Nov 25 @ oct28 @ Navs @® Nov 17 Q© Nov 17 Deliverable G- Pro
Candhack
+ Add another card 2 + Add another card + Add another card 2 + Add another card =] =+ Add another card 2 + Add another ci
EEEEe————— T B e e L.l
A & BigPicture 0 x
Gantt %
& Data~ @ View~ o v A v < > i} ! Feedback #
e MEMBERS LABELS sTATUS 2020
12 1718 19120 21 22 23 24 26 27
Remind people ¢ [ ] = ) .
Select and try ou [ ] [ pone | Selectand try ou-— | Select and try oul a “planning/scheduling” tool
|
Assign Roles [ ] [ pONE | % Assign Ro- | Assign Roles
—
Deliverable A-Te = =3 = - Deliverable A- Team contract and Trello
Design Question [ ] | DONE | RV Design Quest  Design Question for Clients
ake notes on ¢l = [ pone | = H take notes on client body language and response to questions during meeting
Write down ¢ [ ] [ DoNe | % Wirite ¢ Write down client Needs
Write down th - =3 Writee  Write down the Cllents Needs
Research and Be - [ DoNE | = Research and Benchmarking othe- | Research and Benchmarking other companies and similar designs
Organize the diff [ ] [ poNE | < Organize the — | Organize the different user needs into categories (for deliverable 5)
=
Deliverable B - N [ ] | poNE | = L Deliverable B - Needs identification
Problem Statem - [ one | % Problem Statement
Update trello Ga [ ] [ DONE | 4 Update trello.  Update trelio Gantt Chart
Deliverabl [ ] | DONE | Ly Deliverable C- Design Criteria -
« »
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A & BigPicture e >
Gantt %
B Datav @ View~ © - - v < > [} ¥ Feedback ¢
TmE MEMBERS LABELS STATUS 3 October, 2020 November, 2020
4050607 08091011 1213 161718119 2829 3031 0102 03 04 05 06 07 080910 11 12.13(14 15 16 17,1819
erable C- D ) [ Do | %= Ly Deliverable C- Design Criteria
Determine the p [ ] [ DonE | H Determine the priority of design criterion
Benchmark S [ [ Done | ¢ | BenchmarkS Benchmark Skip the Dishes
Update trello | - [ DONE | 97 | Updatetrello  Update trello tasks
Benchmark [ ] [ DoNE | 9z | Benchmarkll Benchmark Uber Eats
Benchmark ot (=] [ Dowe | Benchmarke  Benchmark other apps, and leam about the programming languages they choose and why
Benchmark D (=} [ DoNE | Benchmark D Benchmark Doordash
Lead the brainst [ ] [ DONE | % Lead the brainstorm for— | Lead the brainstom for deliverable D and determining subsystems of the design
=) Deliverable D - C [ ] [ DoNE | H, Deliverable D - Conceptual Design
Add tasks for o= [ Done | Add tasks for demer_a: - A:d tasks for deliverable D
Update Gantt [ ] [ DonE | Update Gantt for i Update Gantt for deliverable D
Abstract for d i 1] [ pone ] Abstractft  Absiract for deiiveradie D
Update trello =) 3 Update trello for | : Update trello for deliverable D
|
Be the leader [ Do | Bethelea Be the leader of iniro
A & BigPicture @ x
Gantt -]
& Data~ @ View~ o - A~ ~ < > o « Feedback Ne:
TITLE MEMBERS LABELS STATUS ]
11217 19 20 21/22 23 24 25/26 27 28 29 30 31 01 02 03 04/05 06 07 080910 11 12.1
Formatting fo [ ] [ DONE | Formatting ~ Formatiing for delivrable D
Dothe Main® (@) &) - [ oone ) DolneNanEad  Dothe ain Sedy
[=) Deliverable E - P - = D3 M Deliverable € - Plan & Cost Estimate
Add tasks for == 3 Addtasksfor  Add tasks for deliverable E
Produce a ske [ ] | DONE | Produce a sketet  Produce a sketch of Register screen
Produce a ske [ ] =3 Produce ask  Produce a sketch of the Tracking screen
Design a Fail. [ ] [ Done | Design a Failure.  Design a Failure Protocol |
Produce sketc [ ] [ Done | Produce ket Produce sketches of QR codes
Produce a ske - | DONE | Produceaski Produce a skeich of the Login screen
Create docun [ ] [ Done | Createdocun  Create document for Deliverable £
Produce a sk [ [ Done | Produceaski  Produce a sketch of Back away from Ihe drone page
Produce a ske [ ] [ Do | Produceask  Produce a Sketch of Search/ suggested screen
Produce a sk - [ Dowe | Produceasks  Produce a sketch of Food customization page
Find cost of [ — [ DowE | Find costofp  Find cost of programs :
A & BigPicture e >
Gantt £
& Data~ @ View- & ~ ~ v <« > @ « Feedoack  3{
TITLE MEMBERS LABELS STATUS -] Octc
02 03 04 0506 07/08 0910 11 12 13 14 15 16 17/18/19/20 2 324 25 26 27 28 29/30 31 01 02/03 04 05 06 07 08 09 101
Find cost of ] | DONE | Findcostofp  Find cost of programs
Track Meetinc [ ] [ pone | Track Meeting  Track Meeting Time Logs (Deliverable E)
Produce a ske [ ] [ DONE | Produceask  Froduce a sketch of the Cancel Order Page
Produce a ske [ ] | DONE | Produceaski  Produce a skelch of Feedback after order s received page
oduce a ske [ ] | DONE | Produce aski  Produce a skeich of ne Map screen
Produce a sk [ ] [ DONE | Produceaski  Produce a skelch of Food selection/ restaurant page
Hand in Delive [ ] | DONE | HandinDeliv  Hand in Deliverable £ work
Produce sketc ] { DONE | Produce skety  Produce skelches of Checkoul screen
Update task f [ ] | DONE | Update taskf  Update task for deliverable £
Estimate cost [ ] | DONE | = Estima  Estimate cost of project
[=)Learn to code [ ] = b
Learn HTMI C -_ = Leam HTMI, GSS, and Javascript
Create descr [ ] = Create description of prototype 1 to present to customer -
Get a Github acc [ ] { ponE | I- _Ge:z-ﬁl;m; il ;el-a-(s\(;uu-a:-co:m --------- i
[} »
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A &
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NTLE MEMBERS

Get a Github ac:

Get a Github acc

Get a Github acc

Watch video =

Javascript fo

Edit the Ga
Write HTML 1.
Make the HT?

eam HTML,

w a0

& Data~ @ View~ o

nTE MEMBERS

Javaseript fo

Edit the Gantt

ri ML f

Make the HT!

earn HTM|

Write HTML f

Watch vide

HTML for rest

Take notes on ¢

Deliverable G- P

Take nots en cy

Deliverable H
A &
= Data~ @ View~ ©
e MEMBERS
HTML for rest

Take notes on ¢
Create descripti
Deliverable G- Pr

I on

Deliverable H - F
Take note on cu
Deliverable | - De
Learn how 10 us
J1- Do the visua

J2 - Write the sc

Deliverable J -
Produce sketche

Deliverable K- U

«
>
<
-~
v
=]
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@ x

BigPicture

Gantt Q

« Feedback 3¢

2004
N er, 2020
809 10 111211314 15 16 17

2223242526 27 28 2

0 31 01 02 03 04/05 06 07

GetaGithub  Geta Github account
H GetaGithub  Geta Github account
I
I CetaGithub  Get a Github account
I
| GetaGithub ~ Geta Githuo account
I
I—D’ ‘» | Deliverable F - Frototype | and Feedback

o e

~ Write CSS for prototype 1 (Deliverable )
1

Design logo, and loading scre¢  Desian logo, ankt loading screen animation
1

Waich video and lecluré  Walch video and lectu. for CSS

1
Javascript for deliverabl  Javascript for deliveratye F Make the buttons and link between pages
1

Edit the Gantt chart for Deliverable £ !
1

Edit the Gant/
= & 1
Write HTML for login pa  \Wnte HTML for login page for deliverable F

Make the HTML code for the introduction page | Make the HTML code for the introduction page
T

Leamn HTML, Leam HTML, C3S, and Javascript !
1

BigPicture o x

Gantt

' Feedback 32

607 0810910 11

'
Javascript for deliverabl  Javascript for deliveratje F. Make the buttens and link befween pages
'

Edit the Ganit chart for Deliverable £ :
|

Edit the Gant
Write HTML forloginpa ~ Write HTML for login p%ge for deliverable F

Make the HTML code for the introduction page Make the HTML code for the introduction page
T

Leam HTML, CSS. and Javascript !

Leam HTML, !

Write HTML for home st Write HTML for home sreen
Watch| ~ Waich video Harry sent about mmduclxﬂ: to coding
1
HTML for restaurant pat  HTML for restaurant pdlge
L Foke notes o~ | Take nofes on customer feedback from prototype 1
:C‘Ieale de  Create description of prototype 2 to present to the customer
~ Deliverable G- Prototype Il and Feeaback

1
“}Take - ; Take nots on customer feedback from prototype 2

— [Deliverable H - Prototyp:

BigPicture e
Gantt

! Feedback

2004
November, 2020

mbe

cember, 2020
1102 03 04 050607 08 09 10 111211314 15 16 17

)
~pTake notes oi— | Take notes on customer feedback from prototype 1

~)Crealede  Creale description of profolype 2 to present 1o the customer

~ Deliverable G- Prototype Il and Feedback

A
“3Take - ; Take nots on customer feedback from prototype 2
~ [Deliverable H - Prototype il and Feedback

I
~)Take n— | Take nole on cusiomer feedback from prolotype 3

Deliverable | - Design Showcase Presentation

———————— 31 - Do the visual presenta- | J1 - Do the visual presentation for Deliverable J

J2 - Wirite the script for Deli- | J2 - Write the script for Deliverable J
=

Ly Deliverable J-Pi  Deliverable J - Project Presentation

irant selection screen

Deliverable K- User Manual
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