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 Abstract: 
 This document outlined the team’s first prototype, as well as an updated prototype testing plan, 
 and feedback provided on the current prototype. 
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 1.  Introduction: 

 This document will discuss the team’s first prototype, as well as provide a thorough analysis of 

 what the prototype does, as well as the prototype against the testing plan.  This document will 

 explore feedback received from potential users and clients, as well outline a plan for the next 

 prototype. 



 2.  Prototype: 

 The first prototype focused on allowing the conversion of points earned between businesses. 

 From a user point of view, they can sign onto the platform, and convert points from business A 

 (ex: Shoppers Drug Mart) to business B (ex: Scene points).  The prototype also allows for users 

 to see what rewards they are eligible for with the conversion. 





 https://marvelapp.com/prototype/69f0840 

https://marvelapp.com/prototype/69f0840


 Prototype tests 

 Test 
 ID 

 Test Objective 
 (Why) 

 Results 

 1  Have a prototype that allows a business / commerce X to be able to 
 register and join the platform. It is important to involve small 
 businesses in our platform, which is why the platform must 
 necessarily attract potential partners. The prototype will be for the 
 purpose of learning and communicating to receive feedback 

 The prototype does allow a business to sign 
 up, and provides a price plan based on the 
 size of their business.  Small businesses can 
 be involved, as well as larger ones.  The 
 prototype passes test 1. 

 2  Configure a platform that offers the business two subscription plans. 
 It is important to monetize the platform so depending on the business 
 and its clientele, the platform must be able to come up with a plan 
 that suits the business. 

 The prototype offers 2 different pricing 
 plans, a base one and a premium one. 
 Therefore, the prototype offers plans based 
 on client base size, and passes test 2. 

 3  The prototype must be able to show the interactive side between the 
 platform and the partner to ensure a good user experience. This 
 prototype is therefore for communication purposes in order to 
 receive feedback and optimize the interface 

 N/A 

 4  The prototype allows user A's points to be converted from business 
 X to business Y. In other words, it efficiently uses points earned in 
 one business into another. This is a goal to measure the performance 
 of the precision of the platform. This objective is more than 
 important because it plays on the good functionality and the 
 performance of the final product. Without good precision, the 
 platform cannot be on the market 

 The prototype allows bank customers to 
 convert points from business A to business 
 B, in a precise manner using an algorithm. 
 Therefore, the prototype passes test 4 

 5  The prototype configures the prerequisites, i.e., discounts, 
 participating financial institutions, reward types, payment methods 
 and various rules before assigning users and loyalty cards. This is 
 another essential objective in the success of the platform. Any 
 loyalty program platform must be able to identify this information in 
 advance. This test is for learning 

 n/a 

 6  The prototype will have to execute in a fast way, and without latency 
 time the tasks which are requested of it. It is essential that for the 
 proper functioning of the platform, that it can handle large amounts 
 of data without interruption or crash. This test is therefore for 
 de-risking. 

 n/a 



 3.  Prototype testing plan 

 Test 
 ID 

 Test Objective 
 (Why) 

 Description of 
 Prototype used and of 

 Basic Test Method 
 (What) 

 Description of 
 Results to be 

 Recorded and how 
 these results will be 

 used (How) 

 Estimated Test 
 duration and 
 planned start 

 date 
 (When) 

 1  Have a prototype that 
 allows a business / 
 commerce X to be able 
 to register and join the 
 platform. It is important 
 to involve small 
 businesses in our 
 platform, which is why 
 the platform must 
 necessarily attract 
 potential partners. The 
 prototype will be for the 
 purpose of learning and 
 communicating to 
 receive feedback 

 The prototype will be focused. 
 This type of prototype was 
 chosen because our prototype 
 is focused on one of the 
 functionality of our subsystem 
 and not on the entire 
 subsystem. Also, since the 
 platform is online, the 
 prototype will not be physical 
 but rather analytical because 
 we will create an online 
 interface that will be 
 modifiable. 
 The prototype will consist in 
 creating an interface that will 
 invite businesses and 
 companies to come and 
 register and open an account 
 on our platform. This 
 prototype can be done from a 
 free online mock-up website 
 after doing several research on 
 different platforms that have 
 similarities to the one we want 
 to create. 

 The main result that will 
 come out of this prototype is 
 the ease of accessibility and 
 attraction of the platform to 
 future partners. Ideally the 
 prototype will have all the 
 useful information that will 
 allow a business to register. 

 This test should take 1 
 day to complete as it is 
 only a mock-up 

 2  Configure a platform 
 that offers the business 
 two subscription plans. 
 It is important to 
 monetize the platform 
 so depending on the 
 business and its 
 clientele, the platform 
 must be able to come up 
 with a plan that suits the 
 business. 

 Like Test 1, this test will also 
 be focused and analytical for 
 the same reasons as mentioned 
 above. 
 It will be, like test 1, made as 
 a mock-up that will show how 
 the business can choose 
 between two subscription 
 plans after opening an 
 account. This prototype will 
 be free. 

 The major result will be, like 
 test 1, to have a prototype 
 whose result will clearly be 
 a good display of the 
 different plans offered by the 
 platform. We will thus note 
 how the display of offers 
 will be influential. 

 This test should take 1 
 day to complete as it is 
 only a mock-up 

 3  The prototype must be 
 able to show the 
 interactive side between 
 the platform and the 
 partner to ensure a good 

 This prototype will be 
 analytical because it will be 
 done using software and will 
 be comprehensive because it 
 will bring together several 

 The best result in this test is 
 the good interaction between 
 the software and the user. 
 We will note how the 
 interaction takes place, that 

 This test should take 4 
 days. It depends on the 
 first two tests 
 mentioned above. This 
 duration is due to the 



 user experience. This 
 prototype is therefore 
 for communication 
 purposes in order to 
 receive feedback and 
 optimize the interface 

 attributes of our subsystem 
 which is the accessibility of 
 our platform to small 
 businesses. This prototype 
 will combine tests 1 and 2 by 
 implementing the platform's 
 interaction with partners. The 
 prototype will therefore be 
 made from PowerApps and 
 Excel to find an algorithm 
 capable of forming an 
 interaction with the user. 

 is to say, when the user 
 opens his account and 
 chooses an offer to when he 
 can access his files, his 
 profile and can manage his 
 program. It will also allow 
 us to see how the software 
 will operate. This prototype 
 is the most important of all 
 because it encompasses all 
 the parameters important to 
 the success of the 
 accessibility criterion. 

 fact that an algorithm 
 has to be determined 
 in order to have an 
 interaction between 
 the program and the 
 user which might take 
 some time. 

 4  The prototype allows 
 user A's points to be 
 converted from business 
 X to business Y. In 
 other words, it 
 efficiently uses points 
 earned in one business 
 into another. This is a 
 goal to measure the 
 performance of the 
 precision of the 
 platform. This objective 
 is more than important 
 because it plays on the 
 good functionality and 
 the performance of the 
 final product. Without 
 good precision, the 
 platform cannot be on 
 the market 

 This test is essentially 
 comprehensive because it 
 brings together several aspects 
 of our precision point 
 conversion subsystem. We 
 want to see how the 
 subsystem will work as a 
 whole. 
 For this prototype, we will be 
 using PowerApps and 
 probably Power Automate to 
 generate an algorithm for 
 converting points. A mock-up 
 will also be made to clearly 
 present what the interface 
 should show. A lot of research 
 will have to be done on the 
 programming for the 
 conversions and the 
 interactive side. 

 The information to be 
 gleaned from this prototype 
 is its precision in converting 
 points from one business to 
 another. As mentioned in the 
 objectives, it is imperative 
 that the results are positive. 
 To ensure that a user can 
 take advantage of his points 
 in each store (if he has 
 previously subscribed to this 
 offer), the points must be 
 conveniently converted and 
 therefore our results must be 
 conclusive. 

 This test should take 5 
 days for completion as 
 it requires a lot of 
 research to come up 
 with a good algorithm 
 that gives accurate 
 results. This task is 
 independent of others. 

 5  The prototype 
 configures the 
 prerequisites, i.e., 
 discounts, participating 
 financial institutions, 
 reward types, payment 
 methods and various 
 rules before assigning 
 users and loyalty cards. 
 This is another essential 
 objective in the success 
 of the platform. Any 
 loyalty program 
 platform must be able to 
 identify this information 
 in advance. This test is 
 for learning 

 This test is focused because it 
 is focused on one of the 
 attributes of data accuracy in 
 the platform. We want to be 
 able to configure a prototype 
 where we will be able to insert 
 certain information 
 beforehand. This information 
 can then be stored in the 
 platform for financial 
 institutions. The prototype, 
 thanks to algorithms, will 
 allow financial institutions to 
 define their rules and limits of 
 the loyalty program, assign 
 users (their customers) and 
 assign loyalty cards. We will 
 still use PowerApps to 

 The result of this prototype 
 is its ability to store certain 
 data entered by 
 administrators and the 
 ability of the prototype to 
 give access to financial 
 institutions to perfectly 
 insert their data and manage 
 their customers. The 
 prototype will clearly have 
 the key parameters, the 
 relevant information for the 
 banks and will adopt the 
 prerequisites that have been 
 set for it. 

 This test should take 3 
 days to complete. It 
 will depend on no 
 other task 



 perform this task. 

 6  The prototype will have 
 to execute in a fast way, 
 and without latency 
 time the tasks which are 
 requested of it. It is 
 essential that for the 
 proper functioning of 
 the platform, that it can 
 handle large amounts of 
 data without 
 interruption or crash. 
 This test is therefore for 
 de-risking. 

 This model will be focused 
 because we will focus on 
 reducing the risk of crash or 
 slowness of the system. We 
 also want to focus on the 
 performance of the platform. 
 The test will always be done 
 with PowerApps because it 
 can collect a lot of data for a 
 simple prototype. It will be a 
 question of implementing 
 several data and testing the 
 responsiveness of the platform 
 when the number of data 
 increases 

 The most important thing is 
 to be able to measure the 
 speed of the platform and its 
 response time in order to 
 better assess its 
 performance. We will collect 
 the test results to compare 
 them to norms and thus 
 assess whether the test is 
 effective or not. These 
 records will be really 
 important in the success of 
 the project 

 This test should take a 
 day to complete as it 
 only asks to evaluate 
 the performance of the 
 platform. It is 
 dependent on tests 3 
 and 4. 

 4. Prototype feedback 
 This feedback has been gathered from potential users, such as current loyalty rewards program 
 members, bank users, etc.  Refer to appendix for individual prototypes 

 Hazim’s Prototype: 
 ●  The prototype has a good algorithm 
 ●  The prototype is not user friendly 
 ●  The prototype was hard to follow, needs adjustment 
 ●  Prototype currently has no way of taking user spending data 
 ●  The prototype demonstrates a good, well thought-out system 
 ●  The prototype shows potential for handling a lot of data 

 Annabelle’ Prototype: 
 ●  The UI for the prototype is not very user friendly 
 ●  The prototype is easy to follow 
 ●  The prototype is well mapped out, very explanatory 

 Oumou’s Prototype: 
 ●  The prototype is very in depth 
 ●  The prototype is very easy to follow, easy to input stuff 
 ●  The prototype provides a plethora of options to convert points into 
 ●  Very user friendly 
 ●  Provides a clear way to convert points 

 Michael’s Prototype 
 ●  The prototype is very hard to follow 
 ●  The prototype is not detailed enough 
 ●  The prototype is not user-friendly 



 Caiyuan’s Prototype: 
 ●  Very streamlined, easy to follow. 
 ●  Not very detailed, barebones. 
 ●  The prototype should have more description 
 ●  Good start, adding more detail can help 



 5. Conclusions and Recommendations: 
 In conclusion, the first prototype was very successful, and passed the prototyping tests.  The 
 following deliverable will outline the second prototype, which will focus on allowing smaller 
 businesses to sign up 



 6. Appendix 

 Hazim: 





 Annabelle: 



 Michael: 



 Caiyuan: 

 Different sheets store the user's points record for each month of the year. 

 Oumou: 







 7. Wrike Snapshot 
 https://www.wrike.com/frontend/ganttchart/index.html?snapshotId=PyeohLTOJO0092JURK3d 
 M7SVBCVBfhU1%7CIE2DSNZQGUZDMLSTGIYA 

https://www.wrike.com/frontend/ganttchart/index.html?snapshotId=PyeohLTOJO0092JURK3dM7SVBCVBfhU1%7CIE2DSNZQGUZDMLSTGIYA
https://www.wrike.com/frontend/ganttchart/index.html?snapshotId=PyeohLTOJO0092JURK3dM7SVBCVBfhU1%7CIE2DSNZQGUZDMLSTGIYA

