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We will meet at least once a week during our lab session on Mondays from 2:30 to 5:20. 

We have an active snapchat group where we constantly update each other on the project’s progress. We will also be using Trello to organize all of our tasks and it can be checked if someone wants information regarding their individual responsibilities and deadlines. 


The team will be making decisions by consensus. A majority vote is not a good idea as it can build resentment between the disagreeing team members. Also, people are more likely to produce better quality work if they are working on something they agree with, rather than working on something they are forced to do.


Meetings will be set up through the group chat we made or face to face after a consensus has been reached on the place and time of the meeting. Each team member is responsible to show up at the team meetings and keep themselves on track according to their agenda.


We will use Trello as our agenda to organize our tasks and deadlines. This is accessible to all members and will help us keep on schedule. During each meeting, one team member, Alyssa, will record the details of the things discussed. These meeting minutes will include meeting goals, the work completed, and the work needed to be done by the next meeting. This will be created and shared on google docs such that everyone is able to check it when needed. 
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The quality of work will be held to certain standards appointed by the group. Work done by individuals will be briefly reviewed and discussed during the meetings. Presentation and writings are expected to be thought out and well performed. Research should be interesting and must be done through recognized peer reviewed sources. Drafts are made and discussed by group members.

In every meeting we will not only discuss what’s left to be done but also what has been done by each member. This way the group can assess the quality of work done by individuals and better manage resources by assigning less work or extra time and help to members who might be the weakest links in the chain.


Work will be assigned on an equal basis as determined by the group. The meetings will include discussions on ongoing tasks. Members will be given the chance to ask for help and help will be presented as needed.

The meetings will be a platform for innovations as the discussions on ongoing and upcoming tasks would give members a chance to throw ideas around. Every member’s input will be encouraged and every member’s opinion is required for each idea. 

We will stay on task by ensuring that all meetings are free of distractions (phones away and project material out). We can also stay focused by creating a list of goals that need to be completed before the end of the meeting and not dismissing meetings until they are done. 


Informal and shared. Different group members will step up and take leadership if they feel like they need to.


All members of the team are expected to be at the scheduled meetings unless extenuating circumstances prevent. 


Deadlines are expected to be met unless that group member expresses concern about meeting it prior to the day of the deadline. If a member is struggling to meet a deadline, then the group will collectively decide what to—such as having another member help with that task.
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The group members will stay active and maintain strong communication in our group chat. Replies should be quick and should never go one day unanswered. 


All members are expected to follow through with the decisions the team makes in consensus. 

First, the group will discuss the severity of the infraction and whether or not the person who committed said infraction had a solid reason for doing so. If the group deems the reason as illegitimate, then a severe warning will be given.


If the infractions continue then it is clear that the group interventions are not working and the group will be forced to inform our supervisors (PM/TA) and the professor and leave it up to them to decide the consequences. 





