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BENCHMARKING
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PRODUCT CHECKLIST

SMART WATCH DEVICE MOBILE APPLICATION

After brainstorming, cross-referencing and benchmarking, here’s what we got

Qz✔  User friendlyQz✔  Location tracking

Qz✔  Call emergency services

Qz✔  Simple aesthetic design

Qz✔  Personalized 
experience
Qz✔  Authentication & security
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PROS: 
✔ Push Button (middle)
✔ Sizing

CONS:
✖ Push Button functionality
✖ Alignment of LED light holes
✖ Rethink closure
✖ Need insert for battery 
✖ Need insert for watch band*
✖ Simplistic design
  

PROT-O-TYPE I- 
Hardware
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PROT-O-TYPE II- 
Hardware

PROS:
✔ Hole for external push button
✔ Aesthetic Design
✔ Software (bottom) slots

CONS:
✖ 3D Print quality
✖ Battery pack (cant charge)
✖ Rethink closure
✖ Need an insert for watch band
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PROS:
✔ Detachable watch bezel & body 
✔ Watch band insert
✔ Internal watch battery
✔ Aesthetic design
✔ Client Approval

CONS:
✖ Refine 3D printing
✖ Need a acrylic/glass cover
✖ Client’s preferred colour scheme
✖ ‘Flash-E’ branding

PROT-O-TYPE III- 
Hardware
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PROT-O-TYPE I - Software

DONE:
𝥁 User friendly design
𝥁 Registration and login                                                                                                                         
𝥁 Profile for all user information                                       
𝥁 Data storage via database 

TO DO:
𝥁 Bluetooth connection                                          
𝥁 Signaling and communication                           
𝥁        Call initiation 
𝥁 GPS Tracking                                                     
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PROT-O-TYPE II- Software

DONE:                                                                           
𝥁 Bluetooth connection                                          
𝥁 Signaling and communication                           
𝥁         Call initiation 

TO DO:
𝥁 Client satisfaction                                                      
𝥁 Minor improvements
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PROT-O-TYPE III- Software

DONE:
𝥁 Client satisfaction                                                      
𝥁 Minor improvements
𝥁 Fluid app navigation

TO DO:
𝥁 GPS tracking 

  

“I like it, but I would prefer a light background 
which would make it easier for me to see.”

Client feedback  
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FINAL DESIGN  
Showcasing the final conception of our prototypes



BUSINESS ECONOMICS
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BUSINESS MODEL CANVAS

KEY PARTNERS

★ Investors

★ E-commerce 
companies

CUSTOMER SEGMENTS
★ People with disabilities

★ High risk workers

★ Elderly people

MARKETING

★ Digital marketing      
- social media, 
websites
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REMAINING TIMELINE: 2020 BC (BEFORE COVID-19)

3D Print 
Case for 
Charger

Acrylic Painting
Final 

Presentation

3D print 
Refined Push 

Button

GPS Tracking 
Implementation User Manual

Win Design Day



FINAL REMARKS
“Best Product NA”

-Someone Hopefully

“This is definitely going 
to win Design Day”

- Someone Hopefully

“This product 
changed my life”

    -Someone Hopefully

“I already 
pre-ordered three!!!”

-Someone Hopefully
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TH-A-NK Y-O-U!
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