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Introduction 

Different business models were introduced to us in our course lecture 10. We will 
now evaluate these different models and identify the best suitable one for 
commercializing our team’s tactile map. The following will elaborate on our chosen 
business model in the context of our team project and explore how we concluded that it 
was best.  
 
Chosen Business Model  

The brick and mortar business model seem to be the most suitable for 
commercializing our tactile map. A brick and mortar business is a traditional business 
that serves its customers within a physical location. Examples of brick and mortar 
businesses include grocery stores, banks and retail shops. Crucially, since our targeted 
users are visually impaired, they must be able to come into contact with our map in 
order to actually understand, interact with and test it before deeming it worthy of being 
purchased. 
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Business Model Canvas 

 
 
Core Assumptions 

Visually impaired individuals have a hard time navigating through unknown 
spaces. A custom built tactile map for those foreign spaces would help visually impaired 
individuals more confidently navigate through those space. 
 
Feasibility of our Business Model  

Our business model is very feasible. It operates in a similar manner as an 
engineering firm. We will meet with our customer/client at a physical location and 
discuss the design project (the map itself, materials, textures, cost, etc.). After gathering 
the required information, we will build the map at our location. Once the map has been 
produced, our customers will have the option of coming in store to pick up the product 
and pay for it. Otherwise, the customer would have paid for it in advance and we would 
have it delivered to them.  
 
Conclusion 

After completing the business model, we can see that our project actually has the 
potential to be developed into a company and our clients will not be just limited to 
Graham or THe Public Health Agency of Canada. If further developed, we can also help 
other companies or organizations to design and build tactile maps. 


