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Our Client’s Needs

○ Simplicity and ease-of-use of the app

○ Carbohydrate tracking 

○ Input and logging of foods

○ Notification or reminder functionality

○ Stores data for future analysis



Problem Statement

“A mealtime insulin tracking 
application for diabetic users that will 
regulate their diabetic conditions and 
increase harm-reduction efforts 
amongst all users.”

Blood Glucose Regulation Process



Benchmarking

● MyFitnessPal, Diabetes:M 
and mySugr insulin 
tracking apps

● MyFitnessPal’s overly 
complicated inputs and 
logging of irrelevant 
factors (proteins, fats, 
vitamins)

● Many more apps focusing 
purely on insulin tracking



Target Specifications

● Compared the specifications 
of Diabetes:M, Diabetes 
Recipe and MySugr by three 
value types

● Utilized a numerical ranking 
system

● Mostly quality-oriented with 
the exception of the insulin 
dosage amount



Decision Matrix

● Aesthetic design 

● Food input

● Input history

● Graphical representation

● Contacts for M.D. submission



Possible Concepts



Continuation of Possible Concepts



Chosen Design Concept

Designed before completing the first prototype



Project Plan



Business Model 

     The Freemium business model was best 
suited for our business as it best fit our 
goals and values.

How? What? Who?

How much?



Economics

If we brought it to market...

3-year net income = -246,000$

Break-even point would be at 128,500 
downloads assuming 20% upgrade to a 
premium version at 20$.

● Marketing

● Salaries

● Rent and Utilities

● Equipment

● Licensing

206,000$

154,000$       154,000$

3-year expenses = 514,000$



Prototype I

Home Screen Food Input Screen Results Screen Meal History Screen



Prototype II

Home Page Food Input Page Meal Categories Page Meal History Page



Prototype II Feedback



Prototype III Demonstration



Challenges Faced and Lessons 
Learned

● COVID-19

● Time Management

● Organization

● Storage of data and and notification system

 



Next Steps

● Implement Bluetooth functionality (Wi-Fi-independency)

● Create a more sophisticated reminder system

● Enhance visual appeal of the app

● Publish Mealtime on the Google Play Store




